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District 9940 International Service Committee 
Terms of Reference
Purpose 
· To act as a centre of excellence for District Clubs, providing information and identifying resources to develop international projects. 

Role 
The Committee will: 
·  promote, support and collaborate on sustainable projects, primarily in the Pacific, consistent with Rotary International’s areas of focus: 
· promoting peace; fighting disease; providing clean water, sanitation, and hygiene; saving mothers and children; supporting education; growing local economies; and protecting the environment. 
· help design global grants of higher quality and greater scale by leveraging local Rotarian, Rotaractors, and Rotary alumni expertise, and establishing connections between clubs in D9940 district and a host or international partner
Approach 
Members of the Committee will:
· use their relationships, networks, and leadership roles, and make these available to support the District Governor and District Board in their responsibilities
· encourage and support Clubs including Rotaract, to work on international projects in needy areas of the world, primarily in the Pacific, facilitating relationships with international Rotary Clubs in areas where we are to provide assistance
· support Clubs to obtain grants for international projects 
· facilitate collaboration with Rotary Foundation and RNZWCS Ltd on international projects, helping clubs to contribute expertise and resources towards larger, more sustainable projects.
· promote Emergency Response Kits among D9940 Clubs for responding to natural disasters in the Pacific
· support District engagement on Polio Plus, Interplast and ROMAC
· help promote greater public awareness of Rotary New Zealand’s international aid effort through updates to the 9940 website and Facebook page
Skills and Experience
The Committee will collectively contribute:
· linkages through their roles on international activities within Clubs and across the District 
· understanding and experience of development issues 

Membership 
· The Chair will be appointed by the District Governor.  Members of the Committee will be selected by the Chair in consultation with the DG on the basis of geographic coverage across the District, expertise and experience.
· The Committee may co-opt additional members as required

Delegations 
The District 9940 Board delegates to the Committee:
· Decisions – Nil
· Expenditure from the District budget – Nil
· Access to Reserves held by the Board – NIL
The Committee will provide a written report to each meeting of the District Finance and Risk Committee on the delivery of the matters for which it is responsible.

Standing
These Terms of Reference were established by the Board of Rotary International District 9940 Inc. under section 40 of its Constitution on 18 February 2023 to be in effect through to the end of the 2024/25 Rotary year. These are to be reviewed in September 2024 by the Committee at the time, with recommendations for changes or reconfirmation by the District Board before June 2025.

Owner: Nick Hurley, Chair, International Service Committee

Version: Recommended 12 February 2023 by the District 9940 Risk and Finance Committee for consideration/approval by the District 9940 Board 18 February 2023.

